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Risk Management Assessment and Planning Tool

How to Use This Tool
1. Brainstorming as a team, list the potential risks and associated consequences your agency could face in the following areas: strategy, compliance, operations, and finance. 
2. Assess the probability of a risk occurring (Low-Medium-High) and the level of impact the risk could have for your agency (Low-Medium-High).
Risk Level: Probability that a risk event may occur. 
Impact Level: Size or level of impact a risk may have on a project or agency.
3. Consider using the Risk Impact/Probability Chart to help prioritize each risk:
	· Low Impact/Low Probability: Low-level risks, can often be ignored.

	· Low Impact/High Probability: Moderately important, try to reduce likelihood they occur.

	· High Impact/Low Probability: Unlikely to happen, but high in importance, try to reduce impact.

	· High Impact/High Probability: Critically important, top priorities.
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4. Develop a plan or method to manage risk and impact. 

Sources: 
Mind Tools: Risk Impact/Probability Charts: Learning to Prioritize Risks
Risk Management Planning Tool adapted from the Connecticut Department of Public Health



Strategy
	Risk
	Potential Consequence
	Risk
Level
	Impact Level
	Method to Manage

	Example: Change in strategic direction of the agency. 
 
	Poor programmatic outcome; morale. 
	High 
	High 
	Minimization - contribute to transition planning; communicate changes to external partners; enlist partners for assistance as needed. 



Compliance
	Risk
	Potential Consequence
	Risk
Level
	Impact Level
	Method to Manage

	Example: Staff adhering to financial and grant management policy and procedures.
	Audit finding for agency.
	High
	High
	Mitigate via review/discussion at regular staff meeting. Prioritize by identifying most frequently used policies/procedures; make policies easier to find.

	
	
	
	
	



Operations
	Risk
	Potential Consequence
	Risk Level
	Impact Level
	Method to Manage

	Example: Sustainability of activities/reliance on contractors for infrastructure.
	Poor programmatic outcome.
	High
	High
	Develop staffing/funding contingency plan that includes advocating for funding/staff to sustain programmatic operations. Look into braiding and layering as an option for funding.

	
	
	
	
	



Finance
	Risk
	Potential Consequence
	Risk
Level
	Impact Level
	Method to Manage

	Example: Spending federal funds.
	Reduction and loss of funding.
	High
	High
	Minimization – work closely with fiscal staff on spending of funds through quarterly review meetings.

	
	
	
	
	



Plans for Monitoring Overall Risks:
· 
Plans for Communicating and Reporting on Overall Risks:
· 
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