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To achieve population-wide improvements
and advance health equity, governmental
public health agencies are being challenged

to rethink how they work with communities.

As a fundamental approach to their work,
states must strive to prioritize community
engagement, empower communities, and
build their capacity to sustain successes at
the local level.

States may be at different stages of this
work, but there are simple steps we can all
take using community-led, place-based
strategies to partner and collaborate with
community leaders and non-traditional
partners while authentically engaging the

community in the decisionmaking processes.

Healthy and resilient
communities are built
from local, place-based
efforts. Below are some
tips and tools to get
started.

Find champions within your agency or
organization to promote the
ASTHO President’s Challenge.

Tools and Tips:

Identify internal cross-agency project
champions.

Review the goals of the
ASTHO President’s Challenge.



https://www.fhi360.org/resource/engaging-innovative-advocates-public-health-champions
http://www.astho.org/ASTHO-Presidents-Challenge/2019/One-Pager/
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Focus on an area where you have already
started to build community relationships. You
can also choose to focus on a neighborhood
or community that is completely new to you.

If your are new to this kind of engagement,
we recommend starting in just one community
as a starting point.

Tools and Tips:

Identify the place-based initiatives happening in
your state. Check out ASTHO's Building Healthy
and Resilient Communities map.

Review data sources to select a geographic
region to concentrate efforts (e.g., census
tracts, BRFSS, state disparity reports, social
vulnerability index, etc.).

Use your networks and research any existing
organizations or coalitions active in the area.
Talk to community members and
organizations and build relationships. All steps
and decisions moving forward should be made
with your community partners.

Tools and Tips:

Recruit diverse stakeholders from multiple
sectors.

Determine the knowledge, skills, and abilities of
coalition members.

Create effective partnerships.



http://www.astho.org/Building-Healthy-and-Resilient-Communities/Map/
https://www.census.gov/censusexplorer/
https://ctb.ku.edu/en/table-of-contents/participation/encouraging-involvement/identify-stakeholders/checklist
http://www.countyhealthrankings.org/coalition-core-competencies-checklist
https://www.preventioninstitute.org/sites/default/files/uploads/8steps_040511_WEB.pdf
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Have your community partners lead by Support your community partners in developing a

defining an area of focus. In partnership plan for the first 100 days to achieve a short-term

with your community organizations and goal. Develop a strategy for evaluating your work

coalition partners, conduct a brief needs throughout the process.

assessment. Create a list of short-term and

long-range actions that will help address the Tools and Tips:

issue at hand. Choose one of the "low

hanging fruit” issues to address first. Set and prioritize goals and targets.

Tools and Tips: Identify community engagement techniques to
implement.

Determine your approach and plan the
coalition structure. Develop a workplan.

Consult existing data, such as community
health assessments and community health

improvement plans.

Assess community needs, resources, and

assets.



https://www.collectiveimpactforum.org/sites/default/files/CI_Readiness_Assessment_Jan_7_2014.pdf
https://www.naccho.org/uploads/downloadable-resources/Template-Implementation-Plan-v1-0-CHACHIP-Sites-081412.docx
http://www.tamarackcommunity.ca/hubfs/Collective Impact/Tools/Tool Planning Your Backbone Support May 2017.pdf?hsCtaTracking=a4c31c71-dfe8-4738-9ad8-51ebe2e1774b%7C3cd28a34-93c2-4e26-9833-2ae84badb64d
https://www.communitycommons.org/board/story/2019/03/04/chna/
https://www.health.state.mn.us/communities/practice/assessplan/lph/community/chip.html
https://www.activelivingresearch.org/sites/activelivingresearch.org/files/Protocol_ActiveNeighborhoodChecklist.v2.pdf
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/develop-a-plan/main
http://www.allindata.org/resources/podcast-empowering-communities-to-discover-and-use-their-assets-to-create-change/
https://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/criteria-and-processes-to-set-priorities/main
https://www.tamarackcommunity.ca/hubfs/.Resources/Index of Engagement Techniques.pdf?t=1499732120923

Stho -~

GETTING STARTED  GHALLENGE COMMUNITIES

TIPS FOR STATES

Look to see what existing funds you have that Start your project once you have your necessary
can be braided to do this work. Make a list of commitments. Let the community determine the
potential investors spanning a wide range of pace and respond to unexpected barriers and
sectors and partners. Start setting up meeting challenges that may present.

times with potential investors.
Tools and Tips:
Tools and Tips:
Select a comprehensive set of approaches to

Identify innovative funding strategies, such as address challenges and inequities identified by
braiding and blending funds. the community.

Identify community investment opportunities. Host community meetings and lead outreach.
Pitch your initiative. Promote innovative community-led approaches.
Engage stakeholders and business leaders. Provide technical assistance to coalitions.

Set aside dedicated time to reflect on lessons
learned along with your community partners.
Take these suggestions and adapt this process
to continue to develop other community-led,
placed-based strategies.

Tools and Tips:

e Assess the effectiveness of the collaboration.



https://www.rethinkhealth.org/financingworkbook/
https://www.tfah.org/wp-content/uploads/2018/01/TFAH-Braiding-Blending-Compendium-FINAL.pdf
https://www.stlouisfed.org/community-development/data-tools/community-investment-explorer/about
https://kaboom.org/resources/build_playground_toolkit/fundraising/getting_local_business_contribute
http://www.qualityforum.org/Publications/2016/08/Improving_Population_Health_by_Working_with_Communities__Action_Guide_3_0.aspx
http://www.countyhealthrankings.org/sites/default/files/Community_Health_Partnerships_tools.pdf
http://www.countyhealthrankings.org/sites/default/files/resources/A Practitioner%E2%80%99s Guide for Advancing Health Equity_ Community Strategies for Preventing Chronic Disease.pdf
https://www.jsi.com/JSIInternet/Inc/Common/_download_pub.cfm?id=14333&lid=3
https://www.healthypeople.gov/2020/tools-resources/Evidence-Based-Resources
http://www.preventioninstitute.org/sites/default/files/uploads/Collaborative Effectiveness Assessment Activity.pdf



